
Toyota 200
Production Process

1st PRODUCTION PHASE

2nd

PRODUCTION 
PHASE

3rd PRODUCTION 
PHASE

Buy base 
vehicles

Source 
additional 

components

Base vehicles 
arrive at 

production line Strip-out 
vehicles 

Contract 
signed/order 

agreed

Modify and 
store trim

Armour doors and 
tailgates and add 

ballistics glass

Add escape hatches 
and weapons ports if 

required

Install 
hot-formed 

armour

Install 
electrics

Add special requirements 
such as EW equipment or 

additional seating

Replace doors, 
tailgate and trim

Upgrade suspension 
and braking systems

Conduct 100-step 
inspection

Prepare warranties 
and paperwork

Pre-delivery 
handover call

Delivery

Post-delivery calls 
and checks

HANDOVER KIT

Warranty and 
through-life support


